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BWC Progress

or law enforcement professional associations reviewing
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| Development

"i"“ umty stakeholder revie del policy and solicitation of their input

education related to products and use to stakeholders

ommunity input has concluded, draft policy for FCPD will be forwarded to BOS for
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€ nt
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= Staffing
Sustainability (maintenance, upgrades, industry & legal changes)

1lot Project (Fall of 2015)

Test and Evaluate Equipment in selected communities
= Test policy assumptions

=  Obtain Community Feedback

= Present Findings to the BOS




Policy

hief’s Council on Diversity Recruitment
ental Health Advocates

= Domestic Violence Program

o Victim Advocacy Groups

o Office of Human Rights and Equity Programs
o Medical Professional Community



Technology & Pilot

= Test Policy Assumptions
= Obtain feedback from the community
= Present findings to the BOS
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argers, second camera, etc.)

on & M e ($4M annually)
'Estimate - 2.32 Petabytes nnually

e hour per shift with no retenti hedule
Total Cost of Ownership Estimate
annually local storage

)Y annually cloud storage
(8-10)

or (In-Car, BWC, Facility)
system Admin

BWC Technician (2)
= FOIA Clerk (3)

» Redaction Specialist
- = DIT Server Staff if Data stored locally (2)

= Estimated Baseline Start-up Cost (first year) = $4M

@ Recurring Annual Line of Business Cost (including personnel costs)- $4M




